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Overview

Welsh Language Communities Housing 
Plan
This consultation seeks your views on the Welsh 
Government’s proposals on the Welsh Language 
Communities Housing Plan which offers a package of 
interventions to support Welsh-speaking communities with 
a high concentration of second homes.

How to 
respond

Responses to this consultation should be 
e-mailed/posted to the address below to arrive by 22 
February 2022 at the latest.

Further 
information 
and related 
documents

Large print, Braille and alternative language versions 
of this document are available on request.

The consultation documents can be accessed from the 
Welsh Government’s website at gov.wales/consultations

Contact 
details

For further information:

Welsh Language Division
Welsh Government
Doc Fictoria
Caernarfon
Gwynedd
LL55 1TH

https://gov.wales/welsh-language-communities-housing-
plan 

e-mail: UnedIaithGymraegWelshLanguageUnit@gov.wales 

             
         @WG_Education

Facebook/EducationWales

https://beta.gov.wales/consultations
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fwelsh-language-communities-housing-plan&data=04%7C01%7CIddon.Edwards2%40gov.wales%7C5b4fd58fbf594111b92808d9a8225450%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637725687650636953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=tOPBMkAPZ4LYzYUMqc4Z4QuoiSt8zZcrqxnF6hFpPBw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fwelsh-language-communities-housing-plan&data=04%7C01%7CIddon.Edwards2%40gov.wales%7C5b4fd58fbf594111b92808d9a8225450%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637725687650636953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=tOPBMkAPZ4LYzYUMqc4Z4QuoiSt8zZcrqxnF6hFpPBw%3D&reserved=0
mailto:UnedIaithGymraegWelshLanguageUnit@gov.wales


UK General Data Protection Regulation (UK GDPR)
The Welsh Government will be data controller for any personal data you provide as 
part of your response to the consultation. Welsh Ministers have statutory powers 
they will rely on to process this personal data which will enable them to make 
informed decisions about how they exercise their public functions. Any response you 
send us will be seen in full by Welsh Government staff dealing with the issues which 
this consultation is about or planning future consultations. Where the Welsh 
Government undertakes further analysis of consultation responses then this work 
may be commissioned to be carried out by an accredited third party (e.g. a research 
organisation or a consultancy company). Any such work will only be undertaken 
under contract. Welsh Government’s standard terms and conditions for such 
contracts set out strict requirements for the processing and safekeeping of personal 
data.

In order to show that the consultation was carried out properly, the Welsh 
Government intends to publish a summary of the responses to this document. We 
may also publish responses in full. Normally, the name and address (or part of the 
address) of the person or organisation who sent the response are published with the 
response. If you do not want your name or address published, please tell us this in 
writing when you send your response. We will then redact them before publishing.
You should also be aware of our responsibilities under Freedom of Information 
legislation.

If your details are published as part of the consultation response then these 
published reports will be retained indefinitely. Any of your data held otherwise by 
Welsh Government will be kept for no more than three years.

Your rights
Under the data protection legislation, you have the right:
 to be informed of the personal data held about you and to access it
 to require us to rectify inaccuracies in that data
 to (in certain circumstances) object to or restrict processing
 for (in certain circumstances) your data to be ‘erased’
 to (in certain circumstances) data portability
 to lodge a complaint with the Information Commissioner’s Office (ICO) who is our 

independent regulator for data protection.

For further details about the information the Welsh Government holds and its use, or 
if you want to exercise your rights under the UK GDPR, please see contact details 
below:



Data Protection Officer:
Welsh Government
Cathays Park
CARDIFF
CF10 3NQ
e-mail: Data.ProtectionOfficer@gov.wales

mailto:Data.ProtectionOfficer@gov.wales
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Welsh Language Communities Housing Plan

Consultation 
response form Your name: Helen Lucocq

Organisation (if applicable): Brecon Beacons National 
Park Authority

e-mail/telephone number: helen.lucocq@beacons-
npa.gov.uk

Your address:

Responses should be returned by 22 February 2022 to

Welsh Language Division
Welsh Government
Doc Fictoria
Caernarfon
Gwynedd
LL55 1TH

or completed electronically and sent to: 

e-mail: UnedIaithGymraegWelshLanguageUnit@gov.wales 

mailto:UnedIaithGymraegWelshLanguageUnit@gov.wales
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Questions

Question 1 
Do you think a co-operative or community-led housing model could help local people to 
access affordable housing?

Yes

Question 2
How can Welsh Government encourage further participation in a co-operative or 
community-led housing model in Wales?

One of the major blockers to the delivery of such housing models is the availability of 
land genuinely available to meet community needs.

The Authority has been an early adopter of the Place Plan model for community 
development.    We have long believed that this form of community derived planning 
could be instrumental in enabling communities to come together to (1) identify and 
evidence the scale of the need for community housing (2) the structure and grouping 
to drive it and finally (3) identify the land for community housing and to have this then 
recognised in the planning process - but without the need to engage in formal LDP 
production.  This would take support from the Planning division of Welsh 
Government to ensure the robustness of any identification and development process.

The development of such schemes would be further advanced if WG introduced a 
community right to buy land, as has been introduced in Scotland.  This could be 
further refined in Wales to ensure that land identified by the community can be 
purchased at affordable levels with assistance from WG for the purchase cost.

Question 3
What are the challenges to sustaining sufficient local interest and investment in social 
enterprises?

The BBNA is greatly impressed by the development of such schemes and believe 
that there is huge value in involving the community in providing solutions to the 
challenges associated with the visitor economy and rural housing.  

Although we have no experience in such schemes directly, our involvement with a 
range of community interest companies within the region has taught us that often 
such projects are only successful because of the involvement of committed and 
dedicated individuals who drive projects forward.  We refer to such individuals as 
community champions.  These individuals obviously require support to ensure they 
are able to sustain the drive they put into such projects.  But more than this, there 
needs to be processes in place to ensure that others in the community can learn 
from their leadership and feel empowered to continue the work – so allowing such 
champions space to mentor others is a key component in ensuring the long-term 
survival (and growth) of such projects.

Question 4 
What support or incentives could Welsh Government offer to encourage engagement in 
such a scheme?

https://www.gov.scot/policies/land-reform/community-right-to-buy/#right%20to%20buy%20process


4

As with all such schemes providing seed funding, training in key areas of business 
development and administrative support to ensure good governance of such 
schemes will be essential.

Question 5
To what extent do you think the Estate Agents’ Steering Group is a practical and effective 
way of helping estate agents to play their part in protecting Welsh language communities?

This is an interesting prospect and one which the BBNPA supports as a means of 
disseminating information about local communities to prospective purchasers.  In a 
free market economy, in relation to the sale of unrestricted properties, the role of 
Estate Agents is probably limited to that of information sharing. 

Question 6
How can estate agents be encouraged or incentivised to engage with the Steering Group?

This is not the BBNPAs area of expertise however it may be of value to create a 
quality mark of some form that acts to signal to prospective clients that the agents 
act in such a way that is supportive of Welsh language communities (akin to the 
Investors in People quality mark etc).  This could provide some added value that 
Estate Agents are able to capitalise on that could be used as an incentive.

Question 7
Would a short period for local residents to view and make offers on housing help them to 
access property markets?

It is considered that the voluntary nature of the proposals would make little inroad to 
addressing the challenges associated with rural housing markets.

The major challenge associated with locals accessing housing is not how it is 
advertised, but the disconnect between local wages and house prices.  A period 
where locals can view housing that is financially unattainable will just frustrate the 
sense of social injustice felt in these communities.

More focus should be placed on addressing the income/wealth disparity that is the 
major blocker to local (and young local people) accessing rural housing.

Question 8
What else might help offer local buyers a ‘fair chance’ in the housing market?

As stated above, the issue is one of income and wealth inequality – a help to buy 
scheme (or similar), aimed at keeping young people living in local communities has 
to be a key part of the toolbox at addressing the challenge of sustainable rural living 
and supporting Welsh language communities. 



5

Question 9
How could Cultural Ambassadors engage at a community level to support social cohesion 
and develop a better understanding of our culture, language and heritage?

The Authority has a long history of developing and implementing Ambassador 
schemes in enabling information dissemination at ‘peer to peer’ level.  It is a 
mechanism that is both highly successful and cost effective to implement.
To make this proposal successful, careful consideration will need to be made as to 
how the ambassadors interact within the community eg.  Are the cultural 
ambassadors selected from within existing community networks, eg head teachers, 
pub landlords, community councillors who take the learning from the scheme into 
their existing roles and enrich existing networks – or -  are the ambassadors paid 
posts operating in the community development sphere, perhaps in the preparation of 
Place Plans?  The former is probably more effective in terms of providing that ‘peer 
to peer’ learning that is so effective in providing an authentic dissemination of 
messages (as has been our experience)  the latter may provide opportunities to fully 
explore activity purposefully designed to improve understanding of culture, language 
and heritage.

Both options have their value and it maybe a combination of the two that could 
ensure cultural heritage (and language) considerations are integrated into all activity 
at the local level.  The BBNPA would be keen to assist in the design and 
development of Cultural Ambassador scheme building on the extensive work we 
have undertaken in this sphere with our own Ambassadors. We would also be 
interested to pilot the concept with communities developing Place Plans to see how 
the two could interact to support the cultural heritage of our communities.

Question 10
What specific factors should the commission consider in relation to sustaining Welsh as a 
community language?

In BBNPA recently hosted a ‘deep dive’ around Welsh language policy development 
and implementation.  Through this session the following factors were identified as 
key drivers impacting linguistic change

- Access to Welsh medium education at all levels.  
- Economic drivers – it was considered that many young people leave the 

communities of their birth to access further education, find work and/or 
access affordable housing, often entering areas which are more ‘anglicized’ 
and English becomes the primary language of their daily lives 

- Social media/on demand television -  its dominance in peoples lives and 
‘anglicizing’ influence – shifting the dominant code for communication

- The focus on second and holiday homes ignores the systemic issues which 
are causing the population shifts – these were identified as primarily 
economic although lifestyle choice was also discussed at length - the desire 
for young people to move to the city to access a different ‘life’ experience is a 
key part of the picture and one that could benefit from further 
research/understanding.

Question 11
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What, in your view, will be the challenges facing the commission? 

See answer to question 10 above – the issues impacting on Welsh Language 
communities are systemic and go much wider than issues of language alone.

Question 12
Are there any examples, practices or instances of interest that could inform the 
commission’s understanding of the factors that affect the language?

Question 13
What (more), alongside housing support, can be done to support local and particularly 
young people to remain, live and work in their communities? 

The Authority is currently championing the concept of 20 minute communities as a 
means to create viable, sustainable, thriving rural communities.  We believe that this 
model could help in retaining more young people.  See for example the RTPIs policy 
discussion paper around ‘living locally’ https://www.rtpi.org.uk/media/10511/rtpi-
cymru-living-locally-in-rural-wales-discussion-paper-jan-2022.pdf

Such communities are those where basic needs can be met within 20 minutes either 
walking, cycling or via sustainable transport methods.  Such communities are ones 
where housing is affordable, there are civic spaces to support community cohesion, 
built around sustainable and active travel hubs and where communities work 
together to meet their needs, eg community shops, community pubs and community 
renewable energy schemes. Such communities would be supported by the latest 
digital infrastructure to support working from home to enable young people to access 
good quality employment without the need to leave the communities they grew up in.  
Such communities would also support the development of a strong foundation 
economy including the caring economy (from child care through to supporting aging 
in situ).

Such communities need careful planning with existing community members, and 
again we advocate for such development through the mechanism of Place Planning.

Question 14
Do you have any further comments or suggestions in relation to any of the specific schemes 
mentioned above?

Question 15
What kind of local interventions would you want to see to promote the importance of Welsh 
place names, encourage their retention and to maintain the Welsh language as a visual part 
of our communities?

The BBNPA would be supportive of interventions aimed at reintroducing Welsh 
Place Names over their anglicised counterparts – whereas we can introduce this at a 

https://www.rtpi.org.uk/media/10511/rtpi-cymru-living-locally-in-rural-wales-discussion-paper-jan-2022.pdf
https://www.rtpi.org.uk/media/10511/rtpi-cymru-living-locally-in-rural-wales-discussion-paper-jan-2022.pdf
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local level eg, changing the way we refer to ourselves from Brecon Beacons to 
Bannau Brycheiniog we believe that this would take support from Welsh 
Government to reinforce the value, and legitimacy of the shift. We suggest that the 
WG lead by example in this arena.

Question 16
What else should be considered as part the Welsh Language Communities Housing Plan?

Whereas we understand there is a clear link between housing and the Welsh 
Language, we believe that this is a symptom of wider economic challenges facing 
our rural communities.

In the post-covid economy the de-tethering of jobs and housing clearly provides 
potential to address some of the economic issues facing such communities.  We 
therefore believe that improvements to digital infrastructure should form a significant 
part to the future Welsh Language Communities Housing Plan.

Question 17
What changes would you make to the proposals presented in this plan to improve their 
effectiveness?

We believe in the potential of all proposals presented here.  We believe that they 
could be strengthened through support for Place Planning – empowering communities 
to be the architect of their own sustainable future.

Question 18
We have asked a number of specific questions. If you have any related issues which we 
have not specifically addressed, please use this space to report them.

Responses to consultations are likely to be made public, on the 
internet or in a report. If you would prefer your response to remain 
anonymous, please tick here: ☐


